
Stakeholder	
  and	
  community	
  involvement	
  plan
Internal	
  Stakeholders
Unit/Work	
  Area Name/Position Why	
  a	
  stakeholder Level	
  of	
  engagement Methods	
  to	
  engage Methods	
  for	
  feedback
O'Reilly's	
  Management All	
  Managers Maintain	
  general	
  understanding	
  about	
  

project.	
  	
  Seek	
  feedback
Inform/Consult Email	
  updates	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Monthly	
  management	
  
meetings

Email	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Face	
  to	
  face	
  

O'Reilly's	
  Frontline	
  Staff All	
  staff Maintain	
  general	
  understanding	
  about	
  
project

Inform Project	
  updates	
  in	
  
staff	
  newsletter

Face	
  to	
  face

External	
  Stakeholders
Unit/Work	
  Area Name/Position Why	
  a	
  stakeholder Level	
  of	
  engagement Methods	
  to	
  engage Methods	
  for	
  feedback
Wangerriburra	
  Elders	
  -­‐	
  Traditional	
  
custodians

Ken	
  Markwell Shane	
  O’Reilly	
  and	
  representatives	
  from	
  
National	
  Parks	
  Qld	
  had	
  a	
  conference	
  call	
  
with	
  one	
  of	
  the	
  traditional	
  custodians,	
  
Ken	
  Markwell,	
  and	
  discussed	
  aspects	
  of	
  
the	
  camping	
  ground	
  and	
  operation	
  and	
  
the	
  possibility	
  of	
  their	
  future	
  
involvement.	
  

Inform	
  /	
  Consult Face	
  to	
  face	
  -­‐	
  host	
  an	
  
informal	
  update	
  
meeting	
  and	
  guide	
  
through	
  the	
  camp	
  
ground	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Information	
  Bulletin

Face	
  to	
  face

Green	
  Mountains	
  Natural	
  History	
  
Association	
  (GMNHA)

Secretary To	
  keep	
  members	
  informed	
  and	
  
updated	
  on	
  the	
  progress	
  of	
  the	
  project	
  
and	
  how	
  it	
  may	
  benefit	
  GMNHA

Inform Information	
  Bulletin	
  	
  	
  	
  	
  
Attend	
  NHA	
  meeting	
  
and	
  present	
  the	
  
project

Face	
  to	
  face	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Email

National	
  Parks	
  Association	
  of	
  
Queensland

Secretary To	
  keep	
  members	
  informed	
  and	
  
updated	
  on	
  the	
  progress	
  of	
  the	
  project

Inform Information	
  Bulletin Email

Canungra	
  Information	
  and	
  
Historical	
  Association

All	
  staff To	
  keep	
  members	
  informed	
  and	
  
updated	
  on	
  the	
  progress	
  of	
  the	
  project.

Inform Information	
  Bulletin Email

Committee	
  for	
  Gondwanna	
  
Rainforests	
  of	
  Australia	
  World	
  
Heritage	
  Area

All	
  committee	
  
members

To	
  keep	
  members	
  informed	
  and	
  
updated	
  on	
  the	
  progress	
  of	
  the	
  project

Inform Presentation Face	
  to	
  face	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Email

General	
  public/tourists Regular	
  visitors	
  
to	
  O'Reilly's	
  and	
  
the	
  Green	
  Mtns	
  
Camp	
  ground,	
  
and	
  tourists

Inform *	
  O'Reilly's	
  Rainforest	
  
Retreat	
  website	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
*	
  Media	
  releases	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
*	
  Social	
  Media	
  -­‐	
  
Facebook,	
  Instagram,	
  
Twitter	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
*	
  Information	
  displays	
  
in	
  Reception	
  &	
  Café	
  of	
  
O'Reilly's

Email	
  -­‐	
  summary	
  of	
  
feedback	
  from	
  social	
  
media	
  platforms	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Telephone


